BU3HEC MNJ1IAH 3A AIAHDBYEH CK/IAA 3A TA3 MPOMAH-BYTAH

KPATKO ONMMUCAHUE

O6eKT: [laHbYeH CKag, 3a ra3 nponaH-oyTaH

MecTtononoxeHue: LleHTpanHa bbarapua, obnact Crapa 3aropa. Ha 30 MUHYTM OT aBTOMarncTpana
Tpakua.

Mnowy: 16 gekapa

CraTyT: YpbaHusmpaHa 3ems. BCUUYKM HaNMUYHU JOKYMEHTU. JaHbUYHMAT CKAag paboTu 1 e AeicTBall, KbM
TO3M MOMEHT.

OnucaHue:

PaboTew, AaHbYeH CKNag, 3a ra3 nponaH-6ytaH ¢ o6em ot 2 Ao 3000 ToHa. KOHKpeTHa CbBMEeCTUMOCT Ha

LMCTEPHWTE 33 pa3ToOBapBaHe Ha ras nponaH-6yTtaH 220 ToHa. Bb3aMOKeH KanauuTeT 3a pa3ToBapBaHe Ha
00 3000 ToHa B eauH momeHT. HannyHa I rapa ¢ Bb3MOXKHOCT 3@ pa3ToBapBaHe Ha 2 KN KOMMO3ULUUK
e4HOBPEMEHHO.

B 6a3aTa Mma HanmyeH cobcTeeH TPadonocT C OCUTYPEHU FONEMU MOLLHOCTH.

MpeaumcTBa: 4aHBYHUAT CKNaA, e C 40CTbn 40 MM, KaKTo 1 aBTo TpaHCnopT. MpeaMMCcTBOTO, Ye He e Ha
NPUCTaHWLLE e He CaMO TaKcuTe M 6aBHOTO NPUABMKBaHE Ha KopabuTe 3a pa3ToBapBaHe, HO U roiAMara
MA0LL, KOATO € HAa/IMYHA B HALLMA JaHDbYEH CKIaA A3aBa Bb3MOMKHOCT 33 MaHEBPEHOCT U € IHOBPEMEHHO

CTOoBapBaHe M ToBapeHe KakTo oT I npenesnTe, Taka U Ha KAMMUOHM.

BoHyc npu npogakba Ha gaHbYHMA cknag: CobcTBEHMKA KbM MOMEHTA PaboTu C KAMEHTU, KOUTO
3aKynyBaT ras oT XxpaHuauweto. Mpu ckAtoYeHa caenka, CO6CTBEHMKaA e NpeaocTasm cobcTBeHUTE cn
K/IMEHTU, KOUTO MOraT Aa KynyseaT 4o 1000 ToHa ras nponaH-6yTaH Ha mecel,

DonbaHutenHu naeun: basata moxe ga 6bae npepaboTteHa 1 Aa ce Nos3Ba 3a cieaHunTe 6usHecK:

1. OcurypsiBaHe Ha ras nponaH-6yTaH Ypes eBTMHW A0CTaBKU Ha ras ot Typuwus, Mpums, PymbHUA
nan Amepuka. [loctaBkata moxke ga ctasa no XKl anHma ot npuctaHuwe byprac 4o gaHbyHMA
CK/1ag, AW Ypes aBTo TpaHCNOpPT. NoTeHUMaNHN KANEHTM ca BEH3MHOCTAHLMKW NPOAaBalLM ras
nponaH-byTaH, AOMaKMHCTBA NON3BALLM ra3 Ha BYTUAKM (AaHBYHMAT CKNAL MOXKE [a Mb/HU
BOYTUIKM ra3 nponaH-byTaH), KakTo U GMPMU, KOUTO Ce OTON/IABAT Ha ra3 M UMaT HyXJa oT
CypOBUHaTa.

2. [pepaboTka Ha 6a3aTta B TOBA Aa NpoM3BeEXAa TOK. Hy»KHO e ga ce 3aKynaT TypObuHU, KOUTo
M3N0/13BaT ras 3a Aa NPOoM3BEXAAT e/leKTpuyecTso. NpegmMmcTBoTo €, Ye TypbuHute paboTtar
24/7 HOH cTon Npe3 roaMHaTa HesaBucello OT JIOLWO Bpeme UAN MOMEHTH 6e3 CIbHLLE, KaKTo
npu ¢OTOBOATAUUYHUTE €NEKTPOLEHTPANN.

3. [lpepaboTka Ha b6a3aTa B TOBA Aa Npoun3Bexaa Bogopoa. HyKHo e Aa ce 3aKynu Hy»KHaTa
TEXHWKa, KOATO Ha 6a3a Ha TOK W BOZa, MOXKe Aa Npou3BeXKaa BOAOPOS,.



4. Ako bazaTtae npepa60TeHa B TOBa Aa npoun3BeXxaa TOK Ha 6asa ras, T0 B TO3U Caydaum ce otaena

MHOro TonnHa. TonaMHaTa MOXKe [a Ce U3No/3B8a 3a NapHULM, KOUTO Aa CKNaampaT u
OTI/IeKAAT 3e/1eHUYYLM W APYTU NPOAYKTH.

5. Bb3MOXHOCT 3a UHCTaNaumA Ha GOTOBO/ITaUYHA €/1IEKTPOLEHTPasa C e Aa ce M3non3sa
eHepruATa 3a HAKOA OT ropHUTE BUsHEeC naeu.

6. basarta moxe Aa 6'bﬂ,e rlpepa60TeHa 1 Oa ce nNos3Ba 3a AaHbY4eH CKnag U Ha CBETIM ropuBa —

6€eH3uH 1 gusen.

BU3HEC NJIAH OETANIN

|. BbBegeHue

1.1 OnucaHue Ha npoekTa

MpoeKTbT NpeacTaBnnBa paboTely, AaHbYEH CKNag 3a ras nponaH-6yTaH B obaact Ctapa 3aropa,

LleHTpanHa Bbarapus, pa3nonoxKeH Ha 16 aekapa ypbaHmsunpaHa sema. CKNaabT € B MOMEHTa AelcTBaLy,

W npeasiara Bb3MOXHOCT 3a CbXpaHeHue Ha ras c obem ot 2 go 3000 ToHa.

1.2 /lokauuma n AOCTbNHOCT

JNlokaumaTa e cTpaternyeckn nsbpana, Ha 30 MMHYTK OT aBTOMarncTpana Tpakua, KaTo NpeaocTaBs

ya06€eH A0CTbM KAaKTO 33 aBTOMOBUIIEH, TaKa U 3a »Ke/le30NbTeH TPaHCMopT. HanumneTo Ha »Kn rapa ¢

Bb3MOXXHOCT 3a pa3ToBapBaHe Ha 2 KN KOMNo3numn eaHOBpeMeHHO yneCHABaA TPAHCNOPTAa.

1.3 NpeaumcTBa Ha 06eKTa

fonama nnou: Bb3MOXKHOCT 32 e4HOBPEMEHHO cToBapBaHe 1 ToBapeHe Ha Kl 1 Kam1oHw.
EdekTnBeH TpaHcnopT: JocTbn 40 aBTOMarMcTpana 1 »n rapa.

Fonemum mowHocTn: Hannume Ha cobcTBEH TPAdOMNOCT C OCUTYPEHM FONEMMU MOLLHOCTMU.

1.4 BoHyc npu npopakba

Mpw ckntoYeHa caenKka, CObCTBEHMKDBT LLe NPeaoCcTaBy COOCTBEHUTE CU KIMEHTHM, KOUTO MOraT Aa
KynysaT 4o 1000 ToHa ra3 nponaH-byTaH Ha mecel,

Il. Ma3apeH AHanus

2.1 AHanus

na3apHMﬂT aHanu3 NoKasea cTabunHo TbpCeHe Hara3 I'IpOI'IaH-6YTaH, ocobeHo B MHAYCTPpUanH

CEKTOPW, KaKTO M B IOMaKMHCTBaTa. OBeKTbT ce NpeAcTaBs KaTo K/AY0oB Urpad Ha nasapa. Mpu Hanudne
Ha eBTMHA CYpOBMHa /BHOC Ha ras nponaH-6yTaH oT 4y»K61Ha/ 06eKkTbT moxKe aa 6bae ¢ abcontoTeH

dHaNOor Ha Na3apa U Aa npasn JOCTaBKN Ha CEPUO3HU KynyBa4yn B 5bnrapm|.

2.2 KoHKypeHTOCnocobHoCT



an,D,VIMCTBaTa Ha O6EKTa, KaTO A0CTbN A0 XXM U aBTOMarmcrTpasaa, ronoama naou 1 EdDEKTMBHM
TPAHCNOPTHU Bb3MOXHOCTU, NPABAT CK/1ada KOHKypeHTOCﬂOCO6EH Ha na3sapa.

I1l. dnHaHcoB AHanus

3.1 UHBecTMLUMOHHM Pa3xoau

HeobxogmmnTte MHBECTULMW BKIHOYBAT NOAAPBIKKA HA CbLLECTBYBALLATa MHPPACTPYKTYpa, obopyaBaHe
3a CbXpaHeHMe 1 pa3ToBapBaHe, KAKTO M MaPKETUHIOBW M NPaBHU Pas3Xxoau.

3.2 NporHo3upaH PeHTabunurer

npOI'HO3VITe 3a peHTa6VI}'IHOCT BKNHOYBAT A40XO04MN OT CbXpPaHEHUE U Pa3TOBAPBAHE Ha ra3, KakKTo U
noTeHUMaTHN npuxoaun oT NpenoCTaBAHETO Ha KIMEHTU NMPU npop,a>K6a.

IV. OnepauuoHeH lNnaH

4.1 EkcnnoaTtaumoHHu lNMpouecun

OnepauMOoHHUAT NAaH BKAOYBA ePEKTUBHO yrpaBNeHMe Ha CbXpaHeHUeTo, pa3ToBapBaHeTo U
TOBApPEHETO Ha ras, KaKkTo M pefoBHa NOAAPbIKKA Ha MHPACTPYKTypaTa.

4.2 MNnaH 3a YnpasneHue Ha Pucka

NaeHTUPUKaLMA Ha NOTEHLMANHM PUCKOBE M U3rparkaaHe Ha CTpaTernm 3a MUHMMM3MpPaHe Ha TAXHOTO
Bb3aeicTBMe BbpXy BU3Heca.

V. MapketuHr n Peknama

5.1 bpaHauHr

Cb3aaBaHe Ha cMHa MapKa ypes npodecnoHaneH bpaHAUHT M peKnama Ha YHUKaHWUTe NpeauMCcTBa Ha
obekrTa.

5.2 Peknamuun KamnaHum

Pa3paboTBaHe Ha peKJamMmHM KamnaHuu, ¢ GOKycupaHu BbPXy LiesieBaTa ayaAMTopus, 3a NoBuULIaBaHe Ha
BMAMMOCTTA U MPUB/NYAHE HA HOBU K/IMEHTW.

VI. 3aknroueHue

C'b3,CI,aBaHeTO Ha AaHb4eH CKa1iaj 3a ras I'IpOI'IaH-6YTaH B U,E‘HTpaI'I Ha bbn rapuma npegoctasAa yHUKa/IHa
Bb3MOXXHOCT 3a UHBECTUTOPWU. CbyeTaBaHeTO Ha CTpaTtern4yecKka n1okauus, O6LLIVIpHa MHd)paCprKTypa n
6OHyC npu rlpop,a>K6a NnpaBu NPOEKTa USKNKOYUTENTHO NpuBeKaTesieH 3a NOTEHUWNA/THN MHBECTUTOPMN.
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BUSINESS PLAN FOR TAX WAREHOUSE OF PROPANE-BUTANE GAS LPG

BRIEF DESCRIPTION

Subject: Tax warehouse for propane-butane gas
Location: Central Bulgaria, Stara Zagora region. 30 minutes from Trakia highway.

Area: 16 acres. Urbanized land. All necessary documents available. The tax warehouse is operational at
the moment.

Description: Operational tax warehouse for propane-butane gas with a capacity ranging from 2 to 3000
tons. Specific compatibility of tanks for unloading propane-butane gas is 220 tons. Possible unloading
capacity of up to 3000 tons at once. Availability of a railway station with the capability to unload 2
railway compositions simultaneously. The base has its own transformer station with provided high
power capacities.

Advantages: The tax warehouse has access to both railway and road transport. The advantage of not
being at a port includes not only avoiding port fees and the slow movement of ships for unloading but
also the large area available in our tax warehouse, allowing for maneuverability and simultaneous
unloading and loading from both railway crossings and trucks.

Bonus on sale of the tax warehouse: The current owner works with customers who purchase gas from
the storage facility. Upon completion of a deal, the owner will provide their own customers, who can
purchase up to 1000 tons of propane-butane gas per month.

Additional ideas: The base can be converted for the following businesses:

1. Providing propane-butane gas through cheap deliveries from Turkey, Greece, Romania, or
America. Delivery can be made via railway from the port of Burgas to the tax warehouse or by
road transport. Potential customers include gas stations selling propane-butane gas, households
using bottled gas (the tax warehouse can fill propane-butane gas bottles), as well as companies
using gas for heating and needing the raw material.

2. Conversion of the base to produce electricity using gas-powered turbines. Turbines that use gas
to generate electricity need to be purchased. The advantage is that turbines operate 24/7
throughout the year, regardless of bad weather or moments without sunlight, as is the case with
photovoltaic power plants.

3. Conversion of the base to produce hydrogen. The necessary equipment can be purchased to
produce hydrogen based on electricity and water.

4. If the base is converted to produce electricity from gas, in this case, a lot of heat is generated.
The heat can be used for greenhouses that store and grow vegetables and other products.

5. Possibility of installing a photovoltaic power plant to use the energy for one of the above
business ideas.

6. The base can be converted for tax storage of light fuels - gasoline and diesel.



DETAILED BUSINESS PLAN

l. Introduction

1.1 Project Description

The project involves an operational tax warehouse for propane-butane gas in the Stara Zagora region,
Central Bulgaria, located on 16 acres of urbanized land. The warehouse is currently operational, offering
the capacity to store gas ranging from 2 to 3000 tons.

1.2 Location and Accessibility

The location is strategically chosen, 30 minutes from the Trakia highway, providing convenient access
for both road and railway transport. The presence of a railway station with the capability to unload 2
railway compositions simultaneously facilitates transportation.

1.3 Advantages of the Object

Large area: Capability for simultaneous unloading and loading of both railway and trucks.
Effective transport: Access to the highway and railway station.

High capacities: Availability of a private transformer station with provided high power capacities.
1.4 Bonus on Sale

Upon completion of a deal, the owner will provide their own customers, who can purchase up to 1000
tons of propane-butane gas per month.

Il. Market Analysis
2.1 Analysis

The market analysis indicates a stable demand for propane-butane gas, especially in industrial sectors
and households. The object is positioned as a key player in the market. With the availability of cheap
raw materials /import of propane-butane gas from abroad/, the object can become a direct competitor
on the market and make deliveries to serious buyers in Bulgaria.

2.2 Competitiveness

The advantages of the object, such as access to railway and highway, a large area, and efficient
transportation possibilities, make the warehouse competitive in the market.

lll. Financial Analysis

3.1 Investment Expenditures

The required investments include maintenance of existing infrastructure, equipment for storage and
unloading, as well as marketing and legal expenses.



3.2 Projected Profitability

Profitability forecasts include income from storage and unloading of gas, as well as potential revenues
from providing customers upon sale.

IV. Operational Plan

4.1 Operational Processes

The operational plan includes efficient management of storage, unloading, and loading of gas, as well as
regular maintenance of the infrastructure.

4.2 Risk Management Plan
Identification of potential risks and development of strategies to minimize their impact on the business.

V. Marketing and Advertising
5.1 Branding

Creation of a strong brand through professional branding and advertising of the unique advantages of
the object.

5.2 Advertising Campaigns

Development of advertising campaigns targeting the specific audience to increase visibility and attract
new customers.

VI. Conclusion

Establishing a tax warehouse for propane-butane gas in Central Bulgaria provides a unique opportunity
for investors. The combination of a strategic location, extensive infrastructure, and a bonus upon sale
makes the project highly attractive to potential investors.



